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Nowadays, every government and civilian organization
increasingly prioritizes strategic plans for human resource. The strategic
plans for human resources mainly consist of two components: directions
and operations plans clearly specified with sequential key activities. Thus,
the strategic plans for human resources are the key tools used for attempts
at reaching maximum efficiency in human resources management. The 42™
military circle is the army unit responsible for commanding local army
forces, maintaining peace, making calls on forces, and providing supports to
army units within the areas. To achieve these missions, development on
potentials of unit personnel in all aspectsis required. This research is aimed
to study the formulation of a strategic plan, key strate(?ic issues, and
strategic goalsfor human resource management, of the 42" military circle.
Results of this study indicate that the 42" military circle has mainly
developedhuman resources according to policies of the Royal Thai Army.
The plans for development of human resources generally agree with the
key strategic issues in all dimensions. However, to increase the efficiency,
the strategic plans for human resource management should be carefully
made by combining the policies issued by the higher lines of command and
quidelines from the Office of the Civil Service Commission (OCSC). This
formulation of the strategic plans can be used to further develop the
personnel potentials and be beneficial to the Royal Thai Army.
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