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ABSTRACT

AUTHOR: COLONEL SUTTHISAK LAITUAY

SEEICE: Guidelines for the development of the 310th Infantry Division
to support the current changing situation

DATE: 6 september, 2023 WORD COUNT : 8,092 PAGES : 28

KEY TERMS: performance , workload

CLASSIFICATION: Unclassified

Improving - operational efficiency of 310" Army  Circle
personnel to accommodate current changing situations with the objective of
studying principles, concepts, theories, and factors affecting efficiency
enhancement. Jobs according to their duties in full The assignment of work is
inconsistent with knowledge and expertise, and the number of personnel is

insufficient for the amount of work. Improving the operational efficiency of

the 310" Army Circle to accommodate the current changing situation. It was
found that the management must pay attention to the development and
maintenance of the morale of the troops. Development of knowledge and
abititie§ of personnel Aligning people to suit the job, mainly considering the
capabilities of the personnel. Sufficient budget allocation for operations and have

modern working tools to support the work well team work As well as joint
operational planning for efficiency in the performance of the 310 Military
District, the important thing is that the commander must give the opportunity to
- work for his subordinates along with taking care of the welfare for them It will
affect the development of the organization to lead to the effective units of the

Army in the future.
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