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This research studied the for preparing buildings for use with new
equipment items of the Army are intended to be used as guidelines to support
the construction of buildings and structures. for maintenance maintenance or as
an office for equipment of units in the Royal Thai Army that do not have the
standard Royal Thai Army used by the Department of Civil War In a suitable
mission or not being able to store consumables properly It is a duty to have the
new design on demand within the time frame of the Army's procurement and
distribution program.

The research was done of concluded that the reason for the delay
in preparation of the buildings for use with the new armament items of army's in
the specified timeframe was due-to 1. Personnel problems 2. Problems of
processing time and 3. Problems of Contract management. There are guidelines
for préparation and correction as follows. 1. Bringing innovation to help and
develop the personnel to meet professional fields and in accordance with the
growth according to the way of life in the civil service. 2. Begin to examine
information and design from the details of the specific characteristics of the
equipment in the preparation of the procurement plan; and 3. Quality contract
management with proper details, can work continuously and reduce

administrative time from conflicts of forms and lists.
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