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ABSTRACT

AUTHOR: COLONEL KRIANGKRAI OUPALA

TITLE: Guideline for the development in the Logistics Royal Thai Army
Officers

DATE: 6 September, 2023 WORD COUNT : 7,882 PAGES : 25

KEY TERMS: manpower, development, logistics officers
CLASSIFICATION: Unclassified

The purpose of this research is to study the condition of
the Logistics Officers Necessary characteristics of personnel serving as Army
Logistics Officers and guidelines for personnel development for the Logistics
Officers at Regiment, Battalion, or other equivalent unit levels. By reviewing
related documents together with interviewing logistic experts and analyzing them
using SWOT Analysis and 4M methods, it was found that the development of
personnel working in logistics at all levels to be effective and able to perform
tasks according to the national strategy of the Army's operational. All logistics
officers must complete a logistical training course before being selected and
transferred to the position. The increased knowledge and experience of
personnel and teachers in the logistical support line in military schools must be
develbped. Manpower replacement planning, promote career advancement in
government service, evaluation of fair performance along with the improvement
of regulations and orders in terms of logistics, including information technology
systems. The logistics aspect should be continually developed in accordance
with the context of the current threat situation. The recommendation for this
research is that developmental guidelines principles for additional logistics
officers and logistics sergeants should be approved to take effect. For further
research recommendations, it is deemed appropriate to have a research study
at the Royal Thai Army's logistics service sergeant level, which is a practitioner to
complete information in conjunction with the study.
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