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ABSTRACT

AUTHOR: Colonel Thirada Denudom

TITLE: Guidelines for problem solving of resignation and transfer
of dentists, the Division of Dentistry Phramongkutklao Hospital

DATE: b September, 2023 WORD COUNT: 8,192 PAGES 28
KEY TERMS: resignation, transfer, retention

CLASSIFICATION: Unclassified

This research aims to study causes and factors affecting the
resignation, transfer and factor affecting the organizational retention of dentists, the
Division of Dentistry Phramongkutklao Hospital, and to determine solution
guidelines for the resignation and the transfer. This study included literatures
reviews, internal environment analysis by using 7S McKinsey tool and in-dept
interview with 10 dentists who had resigned, transferred and worked at the
Division of Dentistry Phramongkutklao Hospital. The finding of this study
revealed that causes and factors affecting the resignation and transfer of
dentists are as follows: 1) Increasing of workload 2) Relationship with supervisors
and organization managements 3) Opportunities for career progression. In the
point of the factor affecting the organizational retention of dentists are
indicated as follows: 1) Career stability and welfare 2) Pride in the organization and

value of work 3) Satisfaction with the working system 4) Job characteristics




engage knowledge and skills 5) Workplace environment, tool and equipment

6) Relationship with supervisors and colleagues. To solve problems of dentist
resignation and transfer, the guidelines are as follows: 1) Well and systematic
plan for recruitment of dentists 2) Provide training to develop leadership
skills and organizational management to supervisor 3) Implement career ranking
advancement appropriately and fairly 4) Considering career advancement
5) Encourage compensation, wages and welfare appropriately 6) Cultivate idea,
value together with organizational culture 7) Promoting  individual importance and
value of work 8) Enhance the relationships between supervisors and

colleagues 9) Giving the importance of teamwork
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